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Overview - The Board of Trustees supervises and 

maintains all property belonging to our 

congregation so that the ministries of Crossroads 

of Faith  may be effective. The committee is 

entrusted to see to the proper keeping of God’s 

house as a way to honor God and to facilitate the 

local ministry of Crossroads of Faith.

Adapted from – Guidelines For Leading Your Congregation. Cokesbury, 2004.



The trustees together have several legal 

and administrative functions. They are to: 

- Oversee, maintain, and supervise our 

local church property. This would include 

an annual inspection and inventory of all 

church property.

- Report annually to the charge 

conference on the state of the church’s 

property, equipment, investments, and 

resources.



Continued…

- Receive and administer all gifts made to 

the congregation.

- Be responsible, in partnership with the 

pastor, for all use of the church buildings 

and grounds.

- Maintain adequate insurance coverage 

on all property and develop appropriate 

risk management policies.



Continued…

- Submit to the finance committee the 

annual budget requests for insurance, 

property maintenance and improvement, 

and new property purchases.

- Be accountable to the charge 

conference and to the church council.



In conclusion….

The trustee team is grateful for the many 

people who give of their time, talents, and 

service to clean, repair, replace, paint, pick up, 

build, mow grass, landscape, and maintain our 

church property.



Contact Jerry Jones or Russ Fletcher 

if you would like to help with projects 

or join the team.


